
Book your place here: https://bit.ly/4oCm8zq 

Developing a  
Sustainability Strategy
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• Your Sustainability Policy
• SMART Action Plan
• Your Sustainability Strategy
• Greening your Supply Chain

The session will cover the following areas: 
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Strategy

• Your sustainability vision – what you want to do 
and why

Plan

• An action plan of what you will put in place to 
get there, with timescales and key 
responsibilities identified

Policy

• Your written commitment, brief and to the point, 
to share with customers and staff

What does it all mean?
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Why is it important?

• Legal Compliance 

• Resource Efficiency 

• Stakeholder trust 

• Competitive Advantage 

• Operational Clarity 

• Accountability 

Policy 
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Policy
• Key points to remember
• Keep it brief
• State who you are and what you do
• Make sure it is specific to you
• Avoid technical jargon
• Commit to continual improvement and compliance 

with environmental legislation
• Ensure it is endorsed by senior management
• Communicate your policy to staff and the public
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PwC (PricewaterhouseCoopers)

• a global professional services network

• over 370,000 people in 149 countries 

• the first organisation globally to achieve the ‘Leading’ 
certification of the Carbon Trust’s Route to Net Zero 
Standard.

Examples – Business 

https://www.google.com/search?q=PricewaterhouseCoopers&sca_esv=760e5d65b7c9552a&sxsrf=AE3TifMDKDoVFRGFD7C-sP27Rbe2ayv9mA%3A1767799457500&ei=oXpeaZylHoSEhbIP2qKymAc&ved=2ahUKEwid8v7K3vmRAxVZTkEAHQupGfgQgK4QegYIAQgAEAM&uact=5&oq=who+are+pwc&gs_lp=_BXsgcEMTIuMbgH8wbCBwgwLjEuMTQuMcgHTIAIAQ&sclient=gws-wiz-serp
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Examples – Hotel

Pitbauchlie House Hotel
https://www.pitbauchlie.com/green-
tourism/sustainability-and-biodiversity

https://www.pitbauchlie.com/green-tourism/sustainability-and-biodiversity
https://www.pitbauchlie.com/green-tourism/sustainability-and-biodiversity
https://www.pitbauchlie.com/green-tourism/sustainability-and-biodiversity
https://www.pitbauchlie.com/green-tourism/sustainability-and-biodiversity
https://www.pitbauchlie.com/green-tourism/sustainability-and-biodiversity
https://www.pitbauchlie.com/green-tourism/sustainability-and-biodiversity
https://www.pitbauchlie.com/green-tourism/sustainability-and-biodiversity
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Examples – self catering 

Off Grid Travel
https://offgrid-travel.com/community-
conservation/

https://offgrid-travel.com/community-conservation/
https://offgrid-travel.com/community-conservation/
https://offgrid-travel.com/community-conservation/
https://offgrid-travel.com/community-conservation/
https://offgrid-travel.com/community-conservation/
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Example – Tour/VA 

Andrew Carnegie Birthplace 
https://www.carnegiebirthplace.com/going-green
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https://cultureforclimate.scot/guide/guide-to-developing-an-
environmental-policy/

https://businessenergyscotland.org/guides/write-meaningful-
environmental-policy/

https://support.visitscotland.org/advice-support/sustainability

Resources/support available 

https://cultureforclimate.scot/guide/guide-to-developing-an-environmental-policy/
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https://support.visitscotland.org/advice-support/sustainability
https://support.visitscotland.org/advice-support/sustainability
https://support.visitscotland.org/advice-support/sustainability
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Action Plan 
• Specific

• What do you want to accomplish?
• Why is it important?
• Who is involved?
• How will it be implemented?

• Measurable
• How will you know when your goal is achieved?
• What information or data will you need?

• Attainable
• Is the goal realistic?
• Are there any constraints?

• Relevant
• Does the goal seem worthwhile?
• Does it tie in with your other efforts/needs?
• Is it the right time?

• Time-Bound
• When do you plan to start?
• When is the deadline to finish?
• Are there milestones?
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A Good example of how an aspect of your 
plan should look would be:
I will draft a sustainability policy by 24 May 2026 that includes a 
commitment to reduce energy consumption by 5% per quarter, 
measured using monthly meter readings and utility bills, with an 
estimated annual saving of £(insert figure).

By 24 May 2026, I will contact 100% of current suppliers to assess 
sustainability performance and packaging levels. Source 
alternatives so that at least 50% of purchased products come from 
suppliers meeting defined sustainability criteria (e.g., reduced 
carbon footprint, certified materials, or local sourcing) and achieve 
a 25% reduction in packaging volume, measured by weight or 
number of packaging units. This is expected to reduce annual waste 
costs by £(insert figure).

Examples
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A sustainability strategy is your long-term direction – 
where you are going & why.

• Sets out what you want to achieve and why

• Focuses effort on what matters most to your 
business

• Helps prioritise actions, not just “nice ideas”

• Supports cost savings, resilience and credibility

• Not about being perfect, it’s about being clear and 
consistent.

Strategy – What it is & Why it 
matters
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Getting Started – What Should I Focus On?

Keep it realistic and relevant:

• Energy, water and waste (biggest costs & impacts)

• Food sourcing and food waste

• Purchasing and suppliers

• Local community and environment

• What you can influence now, next, and later

Strategy 
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• https://www.ros.gov.uk/__data/assets/pdf_file/0
004/195745/Registers-of-Scotland-
Sustainability-and-Climate-Change-Strategy-
2021-26.pdf

• https://www.gov.scot/publications/environment-
strategy-scotland-transformative-changes-
sustainability/

• https://www.zerowastescotland.org.uk/resource
s/scotlands-circular-economy-strategy

Examples 

https://www.ros.gov.uk/__data/assets/pdf_file/0004/195745/Registers-of-Scotland-Sustainability-and-Climate-Change-Strategy-2021-26.pdf
https://www.ros.gov.uk/__data/assets/pdf_file/0004/195745/Registers-of-Scotland-Sustainability-and-Climate-Change-Strategy-2021-26.pdf
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Commit to: 

• Develop Climate Action Plan

• Share your commitment

• Cut carbon emissions

• Work together

• Advocate for change

• Great way to start your strategy

Climate Action Plan 

• Measure
• Decarbonise
• Regenerate
• Collaborate
• Finance

Visit Scotland Climate Action Plan - 
https://support.visitscotland.org/advice-
support/sustainability/climate-action-plan
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• Visit Scotland Climate Accelerator program -
https://visitscotland.eventsair.com/climate-
accelerator-programme/climate-
accelerator/Site/Register

• Look to register for this completely free support 
using this link as soon as possible, as spaces are 
extremely limited.

• Support delivered by the Climate Springboard, at 
the Edinburgh Climate Change Institute (ECCI)

Useful resources available 

https://visitscotland.eventsair.com/climate-accelerator-programme/climate-accelerator/Site/Register
https://visitscotland.eventsair.com/climate-accelerator-programme/climate-accelerator/Site/Register
https://visitscotland.eventsair.com/climate-accelerator-programme/climate-accelerator/Site/Register
https://visitscotland.eventsair.com/climate-accelerator-programme/climate-accelerator/Site/Register
https://visitscotland.eventsair.com/climate-accelerator-programme/climate-accelerator/Site/Register
https://visitscotland.eventsair.com/climate-accelerator-programme/climate-accelerator/Site/Register
https://visitscotland.eventsair.com/climate-accelerator-programme/climate-accelerator/Site/Register
https://edinburghcentre.org/
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Why Your Supply Chain Matters

• A large part of your environmental impact sits with 
suppliers

• Purchasing choices affect:

• Carbon footprint

• Waste

• Local economy

• Greener supply chains often mean lower costs and 
less waste

Supply Chain 
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Start Where It Matters Most

Focus first on what you buy most:

• Food and drink

• Energy and utilities

• Cleaning products & consumables

• Laundry and linen

• Waste services

Supply Chain 
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Practical Steps You Can Take

• Talk to existing suppliers

• Ask simple questions; ISO14001, etc.

• Choose local, seasonal and lower-packaging options

• Reduce deliveries through bulk or consolidated 
ordering

• Trial better alternatives rather than switching 
everything at once

• Record decisions and improvements (this matters 
for reporting)

Screening Suppliers 
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• https://business.bankofscotland.co.uk/assets/pdf/
support_your_supply_chain_on_their_esg_journe
y.pdf

• https://home.scotland-
excel.org.uk/media/knshqdir/scotlandexcel-
sustainable-procurement-handbook-2025-
final.pdf

• https://www.supplierjourney.scot/sites/default/files
/Guidance%20on%20Public%20Procurement%2
0for%20SMEs%20and%20Third%20Sector%20S
uppliers-%20Final%20%20-
%2030%20Aug%2023.pdf

• https://www.circularglasgow.com/acts/hospitality-
events-and-attractions/procurement-and-supply-
chain/

Useful resources available 
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• Be clear on your strategy, policy and plan

• Be honest about where you are now and where 
you want to get to

• Share with your team and get full buy-in

• Undertake a baseline assessment and develop 
priorities - ask how you can be more resource 
efficient around energy, water and waste

• Be clear on your customers, how they find you 
and how you want to communicate with them

Top 10 Tips 
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• Ensure your comms are aligned – create a 
social media content plan; make sure all signage 
and marketing collateral is consistent

• Have policies and plans on your website

• Collaborate with suppliers to be more 
creative with your green strategy

• Consider 3rd party recognition

• Review your progress regularly – Plan – Do- Check 
- Act

Top 10 Tips
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• Internationally Recognised 

• 28+ years experience of 
best practice in sustainability

• 18,000+ assessments

• 2,900+ / 56+ Countries

• All types and sectors 

• 50% Micro-Small Business

• 50% Medium-Extra Large 
Businesses

Green Tourism Award

• Independently Certified

• Third Party Assessment

• Continuous Improvement

• Regularly Reassessed
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• Fully funded year-one Green 
Tourism or Green Meetings 
memberships available for the first 
15 businesses to apply successfully 

• Then 50% and 25% discounts in 
years 2 and 3 respectively

• No Registration Fee

• Deadline for sign up is 31/3/2025

• Significant savings: standard 
membership is £165 - £705 + VAT 
depending on business size

Funded 
Membership Offer
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Free GreenCheck Call

• FastTrack Pre-Assessment

• 30 Key Sustainability points

• Potential to achieve Bronze based 
on information provided

• 12 months to complete full 
assessment
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• Heritage Climate Change Adaptation -
https://www.historicenvironment.scot/archives-
and-
research/publications/publication/?publicationid
=36f510ff-3ef2-4329-9d2b-b39900ab339b

• This is a very useful resource if your business is 
in a listed building – making changes can be 
trickier but not impossible

Useful resources available 
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Thank you 
for your time
Lisa Wilson & David McDonald 

01738 632 162 
tech.help@green-tourism.com
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