East Neuk Tourism Association - AGM and November Meeting

19" November 2025, The West End Bar

Please note our new, dedicated email address — eastneuktourism@gmail.com.

1. Welcome
Thankyou to Tim for hosting us at the West End Bar

Attendees

Apologies

Gillian Maclaren, Chair
Tim Findlay-Coulson, Treasurer
Manuela Calchini, Secretary
Linn Williamson
Gregor Bisset

David Keen

Sandy McNaughton
Ruth Robinson

Chris Mischka

Bea Mischka

Rab Deas

Ellie Deas

Alex Gardner

Bill Bruce

Evelyn Boyd

Rachael Laughlan
Andrea Morris

Peigi Muir

Daryl Wilson

Damon Reynolds

Nick Frost

Thomas Innes, Vice Chair
Kylie Clark

Martin Dibley

Michele Blackwood

Pittenweem Properties
The West End Bar

Welcome to Fife

Welcome to Fife
VisitScotland

Sandcastle Cottage

Dory Bistro & Gallery
Harbour Burger

Harbour Burger

Isle of May Boat Trips

Isle of May Boat Trips
Anstruther Pleasure Cruises
Different Voice

Anstruther Harbour Festival
Pittenweem Arts Festival
Kingsbarns Distillery

Crail Museum

Guide Us Breaks

The Shoregate

The Shoregate

Anstruther Fishbar
Bowhouse

Pets Pantry

Puffin Cottage
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2.AGM

East Neuk Tourism Association - 2024/2025 Report

Our year in numbers and names:

5 meetings

90 attendees

30 businesses

Various guest speakers —Alasdair Busby, Fife Business Gateway; Peter Wooding, East
Neuk 500; Ashley Brown, Tay Cities SME Skills Fund; John Murray, VisitScotland - Thank
you!

Hosted by Bowhouse, Kingsbarns Distillery (complete with indoor minigolf experience
kindly provided by Blow Away), The West End Bar, The Inn at Kingsbarns and Pittenweem
Arts Festival HQ — Thank you!

Our activities:

Project 1 —areprint of the Z card maps with minor alterations (carried out by Mint
Modern), financed from our own financial reserves. 25,000 maps were delivered in May
2025 and kindly stored by Martin at Pets Pantry in Anstruther. We currently have 5000 Z
card maps left in storage and will need to find a new way to fund these going forward
Project 2 —we were lucky enough to secure a second round of funding from Welcome to
Fife and decided that we wanted to spend our funding on creating content such as
images, reels and videos. We worked closely with Bill Bruce of Different Voices and
over 500 images and 8 reels have been uploaded to the ENTA Flickr account, with more
to follow. Our thanks go to Bill for delivering many more still images than originally
planned and to Welcome to Fife for providing the funding and hosting the images on a
Flckr account.

Project 3 - Following on from John Murray’s talk on Social Media, we successfully
applied for funding from Welcome to Fife/Fife Council to run a series of 5 workshops
early 2026, which will be delivered by Dunfermline-based ScunneredDigital in January
and February

Our challenges

While the STL licence scheme has embedded well, thanks to our industry members
embracing it and Welcome to Fife and wider Fife Council putting a good system in place,
there are many new challenges facing our industry:

- TheTransient Visitor Levy

- Potential control zones

- Risein minimum wage and employers’ NI contributions

On a local level things are changing, too:

- The closure of church buildings within East Neuk Communities

- The parking situation in Anstruther due to the RNLI building work

Special Thanks:

A big thank you to Linn, who will be leaving us. We had brilliant support from here over
these last 2 years and we wish her well in her new role, leading the consultation on The
Visitor Levy. Delighted to welcome Gregor Bisset and look forward to working with him.



We are in a fortunate position that Fife Council through Welcome to Fife offers real
support to local tourism. We have receive funding for further activity in the current
financial year and we have the ongoing support of dedicated staff who assist local
associations and deliver many varied events such as travel trade training, press trips,
marketing activities such as “The Kingdom where it all begins, Food & Drink Week,
attendance at VisitScotland Connect - to name but a few.

So a big thank you from all of us to Hillary and her team.

With the big changes at VisitScotland, we are also delighted to have welcomed David
Keen to our meetings, who helps us to navigate the VisitScotland activities and insights.
The next VS Connect will take place in Glasgow in April 26 and there is training available
on inclusive tourism for our area.

Thanks must also go to my fellow board members — Gillian, our Chair, who had to take
some time away from the association, but has stayed in touch with us throughout and
Tim, our treasurer. Thanks also to Martin again, for storing all these thousands of maps.
We could not do it without the workload being spread around.

Finances for Financial Year 2024-25

We opened the financial year on 1 April 2024 with a bank balance of £10,076.01. We
then paid £3,010 for the first print-run of the Z-fold maps on 26 April.

Two grant receipts of £1,000 each were received in April and May 24, the second of
these being the annual maintenance grant.

Our annual projects account for the bulk of spending each year. In March 25 we paid
£4,000 to Different Voice for Bill Bruce’s work on image & video content.

We ended the FY on 31 March 2025 with a bank balance of £8,996.01.

Key activity so far this financial year comprises: (1) payment of £3,400 in April to Mint
Modern for the new print-run of the Z-fold maps. (2) Also in April, payment of £2,619 for
the new East Neuk road signage.

Our current standing is as follows:

o bankbalance of £6,939.51. This reflects recent 75% grant funding for our
2025/26 project of social media training for East Neuk businesses.

o Thereis also an amount of £1,500 allocated for Crail signage — however, this is
not definite and may be subject to further decision.

o Asthings stand, we have an unallocated (free) balance of £2,447.01. Thisis
sufficient to meet any incidental costs, including for example any need to
purchase PL insurance for the upcoming SM training events.

Election of office bearers

Chair - Gillian Maclaren will remain Chair for the ENTA until November 2026
Vice Chair - Bill Bruce has kindly agreed to be our Vice Chiar

Treasurer- Tim Findlay-Coulson will remain as our treasurer for the next year



Secretary — Manuela Calchini will remain Secretary until November 2026

3. Main Meeting
e Minutes

Outstanding Actions — Linn to update on Flickr Account —we come to that
Manuela to apply for funding — successful
Discussion on funding to take place in Nov—new approach

Proposed by Tim F-C

Seconded by Daryl W

e Round the Table — a thematic analysis

- Reports from businesses on performance were mixed, with some reporting a
good year, while others had fewer bookings or saw a reduction in footfall. The
latter might be attributed t the warm and dry weather.

- November and February are still seen as the most challenging months, and
some businesses choose to close at some point. There is an interest in the room
to see if we can drive footfall in the winter months, possibly through winter
festivals.

- Localfestivals play a key role in the East Neuk, but funding was mentioned as an
issue and is required to deliver a professional and attractive event.

- There was some interest in the room to revive the Crail Food Festival, but
possibly on an East Neuk basis.

- lrrespective of turnover, costs are a difficult issue for many, which has an impact
on working patterns available for staff and, in turn staff availability in the busier
months.

- VAT threshold is also a concern for some

- ShortTerm Let licences are starting to expire and businesses are advised to not
delay their renewals

- Thereis ageneral concern around the potential for the Transient Visitor Levy —
what might work well in a big city such as Edinburgh, might not work so well for a
rural area. Could the TVL be used to shift visitors out of busy St Andrews into the
surrounding areas. Members were reminded of the ongoing engagement
process, with anin person consultation on 27 November. Linn has nhow moved



to a new post looking after the consultation and you can reach her on:
linn.williamson@fife.gov.uk

- Thevisitor profile among the attendees remains mixed, but Scottish and UK
guests still play an importantrole

- Forbusinesses in remote locations, vandalism and unsupervised parking can be
areal challenge. If Police Scotland are unable/unwilling to attend and/or
recognise issues, speak to local councillors

Contact details for our 3 local councillors can be found here:
Your local councillors - East Neuk and Landward | Fife Council

Action —send out specific invites to our 3 local councillors to attend a future
meeting

- Signage is key for the many businesses, especially those in remote locations. If
there are problems around that and Fife Council does not respond, please getin
touch with the team at Welcome to Fife: Gregor.bisset@fife.gov.uk

- Concern stillremains around the RNLI building project at Anstruther Harbour,
which will be ongoing for most of 2026.

- Some businesses would like to gain more insight into marketing

East Neuk Local Tourism Association - VisitScotland update 20/11/25

VisitScotland consumer website (visitscotland.com) update

Context: We’re evolving our consumer website to better reflect how people plan their
trips, and to make it easier for visitors to connect with our tourism and events
businesses. Recent research shows that national tourism websites like ours are most
valuable at the inspiration and research stages of the customer journey, not at the point
of booking. We are also placing greater emphasis on ensuring that we reach audiences
on the platforms they actively use for travel inspiration and decision-making such as
Online Travel Agents, airlines and travel distribution platforms. VisitScotland.com will
continue to: focus on the emotional and experiential side of travel to capture the
imagination and attention of visitors; not just inspire, but also help visitors take concrete
steps towards planning their trip; and continue to provide visitors with accurate, up-to-
date, and helpful information.

Changes: Reaching users earlier in their journey, helps to turn interest into action,
supporting Scotland’s visitor economy and showcasing the breadth of experiences on
offer across the country. From the start of next year, the product and services search
function (business listings) will be removed from the website, and we will no longer use
the DMS. visitscotland.com will evolve and reset over the next twelve months with: a
new experience-led site search; a new main map, powered by Google Maps Platform;


mailto:linn.williamson@fife.gov.uk
https://www.fife.gov.uk/kb/docs/articles/about-your-council2/politicians-and-committees/your-local-councillors/councillor/east-neuk-and-landward
mailto:Gregor.bisset@fife.gov.uk
https://www.visitscotland.com/

streamlined immersive, engaging content with a refreshed design, focused on turning
interest into visits; and greater personalisation of our content for our key markets.
Visitors will still be able to browse tourism businesses and events on the map feature of
the website, where we’ll connect them directly to the business’ website or other travel
intermediaries to make a booking. Most business information (public facing) will be
obtained from external sources, including Google and Data Thistle. This means that
businesses with existing Google Business Profiles will no longer need to maintain
separate visitscotland.com listings. Due to the number of businesses with Google
Business profiles and the wealth of Google business data available to us, this change
will increase the range and number of businesses visible on our site and increase
exposure for the region as a whole.

* Support: VisitScotland Business Support Hub is home to advice, support and webinars,

including: The Power of Google — claim and enhance your listing, available to watch now.

Climate Accelerator Programme — register your interest

e The Climate Accelerator Programme is designed to support Scottish tourism businesses
kick-start their journey toward net zero. Visitors increasingly looking for meaningful and
responsible travel choices, and are considering the impact of their holiday, while tour
operators and other travel trade buyers looking to decarbonize their itineraries. A climate
action guide allows you to show the actions you are taking and the goals you have set for
your business.

e The programme will see experts will breakdown the jargon, barriers, legislative changes
and help you develop a plan via workshops that can be delivered in person and online
with various start dates between Nov 2025 and Mar 2026. You will also be able to seek
advice on navigating green grant applications and funding barriers. At the end of the
programme, businesses will understand where they need to go next and leave having
begun a climate action plan to accelerate and guide them into the future.

e Register your interest here — it is being operated on a first-come first-served basis, will
take place over a 6-week period, with 4-5 sessions and 1-2 hours commitment per week,
and itis cost free.

Domestic Sentiment Tracker: Travel intentions for winter visit to Scotland

e The Domestic Sentiment Tracker is a monthly online survey amongst a nationally
representative sample of the UK population with a survey boost for Scotland residents —
it has been running since May 2020. Looking forward to winter (November 2025 to
March 2026), Scotland is the fifth most-preferred destination to visit (not massively
dissimilar to London, South West of England and North East of England); in line with
last year. Booking of winter trips is down across all domestic trips planned, with only
32% of trips currently booked. Those planning overseas trips are also unlikely to have
booked yet. However, for those planning a trip to Scotland, 42% have already booked
this trip, and 55% are very committed to take the trip, higher than other areas across the
UK. The family market makes up 45% of those planning a trip to Scotland this winter.
This is higher among those from the rest of UK (50%), while those from within Scotland
are more likely to be older independents or retirement age. "Family time or time with my
partner" is the leading motivation for a short break or holiday in Scotland. "Connecting
with nature" is second, an increase on last year. Trying local food and walking / hiking
are the main activities. Families are driven more by trying local food, as well as visiting
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https://www.youtube.com/watch?v=SRPWZjyr1Co&feature=youtu.be
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heritage and cultural sites, but are also keen on nature / wildlife experiences. "Hotel /
motel/inn" is the number one accommodation type for Scotland intended trips in
winter. The cost-of-living crisis personal impact has improved but there is still concern
that the worth is still to come. Fewer are citing financial reasons for not taking trips
compared to last year — the main impact is a plan to cut spending will travelling.

David Keen, VisitScotland — david.keen@visitscotland.com

e Flickr and imagery

- Flickr - Site is now live and businesses are able to request images for use.
Where possible we will react to requests that day we would advise planning
ahead for use of images. This allows the LTA to monitor who is using images
and feedback on the results of the project. We will set this up as an initial trial
over the next couple of months, we welcome feedback on how it is working
for businesses and where we can make changes we will do.

o Please visitindustry.welcometofife.com
= Support
=  Toolkits
= Photography Library

e Training Course -launch

- Asearlierindicated, we have been successful with our funding application and
have received £ 3990 from Welcome to Fife, which will cover the cost of the
training and the room hire for the classroom at Bowhouse. There might be some
smallincidental costs for coffees and teas which we will cover from our own
funds.

- There are 5 training dates in Jan and Feb:
Tue 13 Jan - 12.45hrs set up, 13.00hrs start of session, finish at 17.30hrs

Thu 29 Jan - 12.45hrs set up, 13.00hrs start of session, finish at 17.30hrs
Fri 30 Jan - 08.45hrs set up, 09.00 hrs start of session, finish at 13.30hrs
Thu 05 Feb - 12.45hrs set up, 13.00hrs start of session, finish at 17.30hrs
Fri 06 Feb - 08.45hrs set up, 09.00 hrs start of session, finish at 13.30hrs
Overall we are having 50 places and in the first instance we will “allow” one space per

business. If we have unfilled spaces, we will allow businesses to nominate extra people. All
applications will be on a first come, first served basis.
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Actioned: Gregor has kindly sent out a link to all members of our association, asking
them to sign up by 15 December.

When you sign up, please ensure that you are committed — each space costs £ 80 per person,
which is a significant investment. Sometimes, circumstances change — if you or your team
member can’t make, let us know if you are sending a replacement or allow us the time to see if
we can fill the slot otherwise.

The training course has been designed for us by Scunnered Digital to cover our needs:

Part 1: Introduction

e Overview of key platforms with differences, audience profiles & post format - Facebook,
Instagram, TikTok

¢ Why use social media as a business & key objectives: traffic, brand
awareness, reputation/community, sales/bookings, humanising the brand

Part 2: Strategy

e Social Media Strategy:
o Who -identifying and understanding your audience
o Where - choosing the right platforms based on audience and objectives
o When-using analytics and best-practice guides to find optimal posting times
o What- clarifying goals and defining success
o Content pillars - what are they, why use them, examples

Part 3: Content

e Tips for creating engaging posts - captions, graphics and hashtags
e Photography tips for social media

e Reels-whatis areel & why use them?

e Using music, trends and third-party content ethically

e Howto use Al for content ideation & captions

Part 4: Planning, Al & Analytics

¢ Planning & scheduling content effectively

¢ Creating seasonal vs evergreen content

e Social media jargon - engagement, reach etc.

e Analytics and measuring success - metrics and using insights to improve
¢ Troubleshooting when things go wrong

Part 5: Wrap up & Questions

Home Work: We also ask you that you come prepared -bring the devices, fully charged, that you
would use for social media - laptop, tablet, mobile and have at least 1 social media account set
up that you can use on the day. If you struggle with that, let us know and we will provide a video
link or ask a friend.



Welcome to Fife - Report

- New member of the team will join us from the 10" November, Gregor Bisset, on a
seconded post while Linn covers Visitor Levy project. Linn will also be looking at the
Fife events strategy and will be in touch with details on both very soon. She will also
continue to work on our travel trade development and will work alongside the new
member of the team.

- Visitor Levy Early Engagements consultation will take place between 3 November
and 19" December with drop is sessions planned across Fife and we would
encourage businesses, and residents to come along to find out more and share your
opinions. Please rememeber this is the early engagement phase and nothing has
been decided as yet and no scheme for Fife has yet been formed.

Fife Visitor Levy - Welcome to Fife For Industry

- Travel Trade

o Fife Fam trip Monday 27" October, arrived in Dunfermline for a visit, then visited
Lindores Abbey Distillery, and Falkland Palace before staying overnight at the
Dean Park Hotel. Day 2 visits to Wemyss School of needle work, R&A Golf
Museum, St Andrews Heritage Museum and Eden Mill.

o Businesses invited to take part in networking session with dinner as part of the
FAM trip

o Welcome to Fife will attend VSConnect in April 2026.

o Fife Council are supporting 8 businesses to attend VisitScotland Connectin
2026 with a further 2 businesses attending other trade show events which they
haven’t attended before.

o Business Development Mission for North American Market 5 Fife businesses
attended in person in London. Follow up required with those businesses who
went along for feedback

o Stage 2 training Wednesday 29" October fully booked event follow up details to
follow

o National Galleries Scotland are offering 12 x 1 Day places at VS Connect
conditions TBC. Any museums interested please get in touch ASAP.

o Ifyou are working on new experiences over the winter period please be sure to
update your business listings on Welcome to Fife, and Tay Country

STL Control area consultation results currently being analysed

-  The Open 2027
Mike Burton Group will be working with the R&A on accommodation for golfers, golfing
support, media etc (please note this is not accommodation for general public). They will
partner with the R&A to deliver joint packages. Advice for property managers \ owners
engage with them early to highlight the properties you have in the local area (max 20 min
drive of St Andrews for these guests)

o Partner R&A - Mike Burton Group
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Welcome to Fife Events

o LoveFife Networking event with the R&A Golf Museum and Dunhill golf went well

with 40 guests coming along
o Fife Tourism Industry Fam trip 20 attendees came along with lovely feedback
from the day. We will run this again next year

o Fife Tourism showcase event on Tuesday 4" November went well, thank you to

those who came along. We had 80 guests from across Fife with great guests

speakers and showcase businesses in the room. We hope to repeat the event in

2027

o Hold the date 3™ March 2025 Tay Country Regional Tourism Conference details

to follow shortly

o Fife Food and Drink week will take place for the third year from the 7" March —15%"

March 2026. Food and Drink businesses can now sign up to be included in the
week and in the pre event marketing campaign.
= Fife Food & Drink Week - Welcome to Fife For Industry
Event Organisers
- Eventorganisers across Fife are being asked to complete our events survey which
will help form our Fife Events Strategy which will launch in 2026.
o Complete survey Here

LoveFife Points

Working with Newburgh Community Council to develop their phonebox into an
information point. This is in progress now

Cupar Library is also an official point. Please ensure to highlight to your guests.
Further points will be developed next financial year

Anyone looking to distribute leaflets to other areas please contact
promoting.fife@fife.gov.uk

Training
o Checkour Business Gateway and VisitScotland for online training sessions

Green Tourism Sustainability Support Programme

o Dates confirmed for online sessions November — January, sign up links TBC.

Tourism Business Digital Efficiency Grants
o 16 Grants issued to businesses across Fife up to a maximum of £4000
o North Fife Businesses will have an opportunity for further digital funding from
March 2026. Watch out for details and start thinking about improvements you
may wish to make

Marketing Activity
o Marketing campaign started. We are continuing with The Kingdom Where it All
Begins for the next few months and will start a new campaign next year.
o New toolkit launched including video. Please feel free to use across your
channels.
= The-Kingdom-Campaign-Toolkit-2025-FINAL.pdf
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o We continue to work with Simplicity Marketing on our social media if any business
would like to feature, please contact Gillian promoting.fife@fife.gov.uk
e VisitScotland will be moving away from business listings in 2026 instead using
google listings. Businesses are advised to ensure google listings are up to date so
that they pull through making it easier for visitors to find out about your business and
book
o How to create business listings | VisitScotland Business Support

Reminder

- There may be a number of opportunities available to you please respond to
opportunities ASAP to avoid disappointment

- Check, add and update your FREE Welcome to Fife business listing

- Follow Welcome to Fife for Industry on Facebook for the latest business update and
opportunities

- Join our monthly newsletter

- Follow our Welcome to Fife destination socials, Facebook, Instagram, TikTok and
LinkedIn

o AOB & Next Meeting

Our next meeting will take place at the end of January 2026 — exact date and location to be
confirmed.
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